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President’s 
Report
In my introduction to the last annual report, I 
spoke about the importance of our Scouting 
values in our ever-changing world and society. 
These values remain embedded in everything 
done by ScoutsCymru, and shape both our 
strategic direction and programme. Throughout 
the year we have shown our values to each 
other, the public, and key stakeholders, ensuring 
that the perception of our organisation is positive. 

The appointment of the Youth Commissioner 
team was another step forward for Scouting in 
Wales. By allowing young people to lead at a 
senior level, represent their peers and influence 
decisions, we are following our Founder’s far 
sighted ideas.  From Scouting’s earliest days 
the views of the young members have been 
expressed through “The Patrol in Council”, 
and the “Patrol Leaders Council”.  The new 
Commissioners have been active throughout 
the start of their term, including recruiting more 
local youth Commissioners, speaking to the 
membership, and contributing to committees. 

I was delighted to attend the launch of our 
newest A Million Hands partnerships back 
in November at the Senedd. As Scouts, we 
always aim to treat others as we would like to 
be treated, and our community impact projects 
do just that. By working with our six charity 
partners, our members can take action around 
social causes that are important to them and 
be a positive force for change in the world. 

Members from across Wales have been on 
adventures, including especially Explorers who 
headed off to the World Scout Jamboree in West 
Virginia! The skills and experiences they will 
have gained over those three weeks are second 
to none and they have made memories and 

friendships that last a lifetime. For our younger 
members, we hosted a Cub Fun Day in Builth 
Wells where Cubs from across Wales came 
together, tried new activities and earned badges. 

Being open and welcome to all is a key 
element of our strategy at ScoutsCymru, and 
I was reassured that we are putting this front 
and centre in our organisation through the 
introduction of the Equality, Diversity and 
Inclusion Working Group.  I look forward to 
seeing their work in the coming years. 

I would like to take this opportunity to thank 
Andrew Tuggey for his three years’ outstanding 
service as Chair of the Board of Trustees. He has 
given freely of his time and many talents.  During 
his term as Chair, the organisation has grown 
and adapted, ensuring that  it is a welcoming 
space for young people. The initiation of the 
governance review and establishment of the 
Nominations and Governance Committee will set 
the organisation up for the ever-changing future. 

Of course, towards the end of this year, face-
to-face Scouting was suspended due to the 
Coronavirus pandemic. Our young people and 
volunteers are demonstrating great resilience, 
creativity, and integrity as we work through 
it together.  I am sure that next year’s report 
will surprise many!  Meantime, my sincere very 
great thanks to all our many volunteers, led 
by our outstanding Chief Commissioner, and 
supported by a tiny but dedicated full-time team.

Rudi Plaut
CBE President
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Scouting continues to amaze me. Bear 
Grylls often says, ‘we’re an unstoppable 
force for good’, and he is right.

Whilst this report is a reflection on 2019 and 
up to the end of March 2020, I want to thank 
you for your heroic endeavour to continue 
to support young people through 2020.

At the end of March, the world started to 
change and the kindness we’ve seen from 
our Scouts and volunteers shone brightly for 
all to see. We worked to keep the weekly 
meetings going and came together all over the 
country to hike to the moon and take part in 
the great indoors as well as well get involved 
in events and activities in our groups, Districts 
and Areas. You’ve been an inspiration.

Through 2019 and into 2020 I saw many 
examples of Scouts all over Wales inspiring 
each other and those around them, helping them 
build their resilience and place in the world by 
developing the character, employability and 
practical skills they need to succeed. I had an 
absolutely great time at All Wales Cub Fun 
Day, getting to have a go on the zip wire and 
was super proud to watch over a hundred 
Explorers go on the adventure of a lifetime at 
the World Scout Jamboree in West Virginia. A 
huge thank you to the teams that made those 
events, and other events across Wales, happen. 

When I became Chief Commissioner I asked 
Team Cymru to focus on great leadership, 
to go back to basics and to put clear plans 
in place to support even more young people 
to develop the skills they need for school, 
college, university, the job interview, the 

Chief 
Commissioner’s 
Report

important speech, the tricky challenge and 
the big dreams: the skills they need for life.

Together we’ll make a difference, we’ve been 
working together to supporting recruitment, 
changing the way we offer training for 
volunteers, and supporting even more young 
people to achieve their top awards.

The year ahead will be a challenge, but if 
we have a positive mindset, we can use this 
crisis in society as an opportunity to rethink 
and re imaging scouting, making it even 
more accessible to young people. We can 
rebuild together stronger and offer a new 
version of Scouting for the next generation.

We can be part of the rebuilding of our 
communities and the wellbeing of our future 
generations. We help with the solutions and 
bring people together in new and exciting ways.

Jumping up and being a do-er and a give it a 
go-er are part of living our values. Questioning, 
listening and having a wide open mind, you have 
shown you believe in what we are doing and 
are committed to growing Scouting in Wales, 
working together, seeing the bigger picture, 
ignoring the butterflies and giving it a go.

In particularly challenging times thank you for 
your Scouting endeavour. Without you Scouting 
wouldn’t happen at all. You are doing amazing 
work to support young people around you. 
Well done and congratulations to you all.

Rhian Moore
Chief Commissioner
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This is my third and final report to the ScoutsCymru Council. I 
step down as Chair of ScoutsCymru’s Board of Trustees at the 
AGM in November. It has been an extremely busy three years. 
I am honoured and privileged to have been Chair through such 
a period of change and to see recently how Scouting in Wales 
has risen to the challenges of the coronavirus pandemic and 
is exploiting the silver linings in those grey Covid-19 clouds.
 
Whilst this report should be my report to Council for the 
Financial Year 1 April 2019 – 31 March 2020, on 25 March 
2020 as the coronavirus pandemic had been declared, the 
UK went into lockdown and face-to-face Scouting was put 
on hold. Therefore, I shall cover some aspects of the work 
that has been done in Welsh Scouting during lockdown.
 
Digital Scouting took off and although we aspire to a 
gradual return to face-to-face Scouting in the coming 
months, we should be under no illusions that there may 
be occasional backwards steps on our journey back to 
normality. It has been hugely encouraging to see the 
amazing innovations that have taken place to deliver on-line 
Scouting to our young people. I commend and thank the 
Chief Commissioner, Team Cymru and all those Volunteers 
who continue to work tirelessly to deliver #SkillsforLIfe in 
the Scout Groups and Sections across Wales, despite any 
stresses they may have in their own family and work lives.
 
In the weeks after 25 March, it gradually became clear that 
the component parts of the UK would take slightly different 
paths in fighting Covid-19. Health, Social Care, Education 
are all devolved responsibilities. Therefore ScoutsCymru, 
Scouts NI and Scouts Scotland have been working to 
the requirements laid down by their respective Nation’s 
government. In each of the Nations, the impacts of the 
lockdown on Scouting have been different. I am pleased to 
report that Scouting in Wales is better placed than Scouting 
in other parts of the UK. As ScoutsCymru, unlike others, 
has no large income streams from outdoor activity centres, 
we have not suffered huge losses of income. We also have 
not had to make anyone redundant from ScoutsCymru 
Headquarters (SCHQ). Some of the SCHQ team went on 
furlough, but now are back refocussing their work to continue 
support to grass-roots Scouting in these different times; be 
that advising on support grants from Welsh government, 
local authorities and the Welsh voluntary sector, the delivery 
of digital Scouting, or the preparations required in Scout 
Groups and Scouting venues to keep our young people 
and Volunteers safe as face-to-face Scouting returns.
 

Report from the Chair 
SCHQ does all those things that Areas, Districts and 
Groups cannot do and which fall outside the remit of 
The Scout Association (TSA). SCHQ interacts with the 
public and voluntary sectors across Wales on behalf of 
Scouting. No one else in Welsh Scouting can do that; 
nor can TSA. SCHQ also has a vital role to support, 
advise and mentor on governance, health and safety, 
property and funding matters for all Scouting in Wales, 
in addition to the support given to Team Cymru. The 
SCHQ team has risen magnificently to the occasion 
during the pandemic and on your behalf I thank them.  
 
The Trustees report in the annual accounts will say more 
on finances for FY 2019-2020, but it also will flag up the 
risk of a drop in income in FY 2021-2022 should young 
people not return to Scouting after the pandemic – so a 
challenge for our Volunteers to keep up Scouting numbers.         
 
Your Board of Trustees wanted to be able to react 
quickly to any developments during the pandemic. A 
Coronavirus Response Committee (CRC) was established 
as a committee of the Board. Chaired by Rob Redmond, 
Regional Commissioner South, the CRC is a Trustee, 
Team Cymru, Volunteer mix and is working well.
 
In her report the Chief Commissioner gives details 
of the remarkable Scouting achievements across 
Wales, I highlight the governance work that the 
Board has focussed on during the reporting year 
and will continue so to do in the coming years.
 
The ScoutsCymru governance review commenced in 
late December 2018 and the report came out in March 
2020. Phase 1 has dealt with SCHQ matters and Phase 
2 will cover governance across Welsh Scouting.
 
Due to the constraints imposed by coronavirus, the Phase 
1 report was addressed at the Board’s on-line meeting 
on 13 June. Four of the report’s nine recommendations 
now are in the pipeline and will be overseen by the 
newly formed Nominations & Governance Committee 
(NGC), chaired by Board Vice-Chair, Chris Lee. As TSA is 
addressing similar governance matters, the ScoutsCymru 
Board believes that there is synergy and sense for the 
remaining five recommendations of the governance review 
report; the size of the Board of Trustees, the ScoutsCymru 
Constitution, Wales Scout Council, the Board’s link 

with TSA’s Board, plus the organisation of SCHQ to be 
taken forward in concert with TSA’s governance review 
team. At the direction of the Board, Phase 2 of the SC 
governance review will be initiated by the NGC.
 
As I reported last year, a SC Property Asset Audit (PAA) 
was established to support and work alongside the 
governance review to look at the Scouting estate in Wales. 
The impact of the coronavirus pandemic has given the 
PAA a momentum of its own. It now is recognised that 
its work is imperative for the successful return of face-to-
face Scouting in Wales. I thank my fellow Trustee Edward 
Watts MBE DL and his team for the very necessary 
work they are doing for the good of Welsh Scouting.    
 
Very importantly too, your Board has recognised 
that ScoutsCymru has urgent work to do to address 
equality, diversity and inclusion across Welsh Scouting. 
Under the leadership of Edward Watts, an Equality, 
Diversity & Inclusion (EDI) working group has been 
established to make recommendations to the Board 
and to Team Cymru to implement measures to address 
and resolve EDI shortfalls within Scouting in Wales.
 
My nominated successor as Chair of the ScoutsCymru 
Board of Trustees is Pam Kelly. Pam will be known to 
many, especially those from Carmarthenshire, Ceredigion, 
Gwent, Pembrokeshire and Powys. Pam is Chief Constable 
of Gwent Police and was previously Deputy Chief 
Constable of Dyfed-Powys Police. Pam is an excellent 
person and I am absolutely delighted that she has 
been nominated to be the next Chair of your Trustees. I 
wish her and all in ScoutsCymru good fortune bringing 
Scouting’s #SkillsforLIfe to our young people in Wales.

 
Andrew Tuggey CBE DL
Chair
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Youth 
Commissioner’s
Report
When the call went out for applicants to 
join Team Cymru as Wales’ first Youth 
Commissioners, we jumped at the opportunity 
to help make ScoutsCymru and Wales even 
more youthshaped. You might remember that 
we stood up at the AGM last autumn and 
set out our plans for the next 3 years, and 
trust us, we have wasted no time in getting 
started. The figures of the number of local 
YCs in Wales made for grim reading, but since 
then they have increased significantly, and we 
now have twenty spread across the country 
and this number is growing all the time. 

We have worked hard to make local youth 
commissioners feel more supported and 
like a team by organising a support day 
at ScoutsCymru HQ. We regularly discuss 
challenges with them, tackle how best to 
overcome them and have even taken part in 
some personal development work together as 
we address those challenges. Our next step 
is to share the skills and voice of these young 
people with members across Wales as we 
believe they are a great asset to ScoutsCymru 
and something we are very proud of. This 
means that Areas, Districts and Groups will 
be fully supported to empower their young 
people to develop skills for life by determining 
and leading their own programme. 

In addition, we began searching for people 
who would take up the roles of Deputy Youth 
Commissioner for People, Programme and 
Perception and while COVID-19 caused us to 
pause our recruitment drive, we have some great 

applicants and will get this going again as soon 
as we are able. In the meantime, we’ve focussed 
our efforts on specific projects within our work 
such as providing youth voice at a national level 
and supporting our 18-25 trustees to ensure 
young leaders are still able to develop the 
leadership skills they need despite COVID-19.
Hopefully, you saw at the end of the summer 
term, we put together a survey for all 
members young and old to feedback about 
their experiences of youth shaped Scouting.

This gave us a better idea of the big picture 
of how youth shaped Scouting is delivered in 
Wales, and how and where we need to provide 
support to make it even better and embedded. 
This is particularly important in Areas and 
Districts without a Youth Commissioner. We 
also have introduced a regular youth shaped 
email which is sent to members and includes 
success stories, blog posts and potential 
activities to inspire and encourage leaders 
to involve young people in decisions and 
leadership as much as possible. Make sure to 
keep your eye out for the next edition soon!

We are super proud of the progress already 
made by the members of ScoutsCymru, our 
local Youth Commissioners and all members to 
make Wales as youth shaped as possible. Thank 
you for all your work and we’re both so excited 
to see what the next couple of years brings. 

Kristofor Hall-Ellis & Callum Jones
Youth Commissioner of Wales

#SkillsForLife
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Equality, Diversity and 
Inclusion Working 
Group Report
Inclusion is a key part of our strategic plan and the 
values of Scouting. That is why the ScoutsCymru 
Board of Trustees have decided to put it front and 
centre of everything that we do. The establishment 
of the Equality, Diversity and Inclusion (EDI) 
Working Group is a great first step, which will 
empower our volunteers and staff to deliver on 
this key piece of work and I was honoured to have 
been asked to chair it. I want to use this forum 
to outline our vision, celebrate our achievements 
so far and let you know how to get involved. 

The working group itself is made up of external 
experts from across Wales from a range of 
organisations and backgrounds, as well as some 
members of ScoutsCymru. It is a diverse and dynamic 
group of people who are passionate about ensuring all 
can access Scouting whilst considering all protected 
characteristics and points of view. They are there 
to provide the strategic vision and direction to our 
brand new ScoutsCymru Inclusion Team, headed up 
by our Commissioner for Inclusion, Gareth Tanswell. 
This team will support volunteers on the ground 
through the production of resources, extend 
our reach into new communities and make 
sure our current members have all the support 
they need. You can see what they get up to on 
ScoutsCymru.org.uk/inclusion and they have 
already started to deliver this year, training over 
60 people and hosting our first digital pride!

Inclusion can seem like a daunting topic with lots of 
different terms and theories, however if we follow 
our values and embed thinking about others in all 
that we do, we can get there together. Lots of us 

have had our thinking and beliefs challenged this 
year by movements such as Black Lives Matter and 
have used this as an opportunity to actively listen, 
educate ourselves and ensure we are anti-racist. 
This constructive challenge will make us stronger 
as a movement and will help us open our doors 
to even more young people and volunteers. 
What I ask is that you continue to listen and 
learn as we go on this journey together. 

This key piece of work will not only have an impact 
on a local level. By becoming more inclusive we 
can help Wales work towards its goal of being 
A More Equal Wales, as set out in the Wellbeing 
of Future Generations Act. On an even bigger 
scale, it helps to achieve the UN’s Sustainable 
Development Goal 10, reduced inequalities. 

We know that lots of different communities have 
been negatively affected by the Coronavirus 
pandemic, and it is our responsibility as Scouts to 
work with them to ensure young people are still able 
to develop skills for life. We can only do this by being 
flexible, creative and open to all. I look forward to 
updating you next year on the impact we’ve had.

Edward Watts MBE DL
Chair of the ScoutsCymru Equality, Diversity 
and Inclusion Working Group 

#SkillsForLife
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Celebrating 
Success

Iwan Caddick Eryri a Mon

Jack Harvey Eryri a Mon

Philip Higton Eryri a Mon

Jessica Wicks Glamorgan West

Sol Ashley Montgomeryshire

Cavan Norton Cardiff & Vale

Thomas James Wright Cardiff & Vale

Sian Mary Morris Cardiff & Vale

Nathan Glencross Cardiff & Vale

Tomes Havard Cardiff & Vale

Katie May Partridge Cardiff & Vale

Andrew Church Cardiff & Vale

Emily Mabbett Cardiff & Vale

Jasper Williams Cardiff & Vale

Grace Davies Cardiff & Vale

Frank Zaffino Cardiff & Vale

Ieuan Meredith Ceredigion

Jack O’Sullivan Ceredigion

Kerry-Anne Knight Ceredigion

Samuel Knight Ceredigion

Emma Williams Eryri a Mon

Louisa Shapton Glamorgan West

Lewis Griffiths Mid Glamorgan (Highly commended)

Valerie Kealy Clwyd

Heulwen Jenkins Cardiff & Vale

Kelvin Vernon Clwyd (Highly commended)

CRAI Activity Park Mid Glamorgan

Conwy District Activities Group Eryri a Mon (Highly commended)

Ceri Carlyon Gwent

Jon Rees Glyndwr Scout Group, HMP Parc

Daniel Reynolds Clwyd

Ceri Carlyon Gwent (Highly commended)

Christine Roberts Montgomeryshire

Steve Burgess Glamorgan West

Glenys Shelley Cardiff & Vale

Andrea Soulsby Mid Glamorgan

June Worthington Clwyd

Medal for Meritorious Conduct
Awarded for meritorious conduct of an exceptionally high standard

Queen’s Scout Awards

Gold Duke of Edinburgh Awards

Celebration of Scouting Awards

Young Volunteer Award

Trustee Volunteer Award

Adult Volunteer Award

Group Award

Community Impact Award

New & Innovative Scouting Award

Inspirational Volunteer Award

Lifetime Achievement Award

#SkillsForLife
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Leadership Roles Male Female Self-identify Prefer not
to say Total

Sections Leaders 440 493 1 0 934

Assistant Section Leaders 548 497 0 0 1,045

Section Assistants 265 327 0 0 592

Total Leadership roles 1,253 1,317 1 0 2,571

Young Leaders 355 212 0 1 568

Leadership team members 1,608 1,526 1 1 3,139

Total Governance Roles 552 714 0 0 1,266

Total Support Roles 470 359 0 0 829

Total Membership 13,180 5,987 7 14 19,188

Youth Membership Male Female Self-identify Prefer not
to say Total

Beaver Scouts 2,998 804 1 0 3,803

Cub Scouts 3,702 1,013 0 0 4,715

Scouts 2,853 1,071 1 14 3,939

Explorer Scouts 930 448 4 4 1,355

Network members 226 135 0 0 361

Total Youth Membership 10,682 3,471 6 14 14,173

Membership 
Census 2020

Management Roles Male Female Self-identify Prefer not
to say Total

Group Scout Leaders & 
Assistant GSLs 154 97 0 0 251

District Commissioners & Deputies 39 22 0 0 61

District Youth Commissioners 6 1 0 0 7

Area Commissioners & Deputies 17 5 0 0 22

Area Youth Commissioners 7 1 0 0 8

Total Management Roles 223 126 0 0 349
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Growth in Scouts 
Membership 

Units

Beaver Scout Colonies  271
Cub Scout Packs   296
Scout Troops   258
Explorer Scout Units  99
Local Scout Networks  20
Active Support Units  57
Groups    293
Districts    32
Areas     12

Adult Volunteers

Scout Network

Explorer Scouts

Scouts

Cub Scouts

Beaver Scouts
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24%

3,139

540 1,266

23%
14,173

16
Youth members are girls

Adult Leadership Roles

Management Support Roles Governance Roles

of our members are 
Welsh Speakers

ScoutsCymru 
Celebration of 
Scouting Awards

Youth Members
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Income 
2019 - 2020 (£)

Youth Programme

566,793
51%

436,275
39%

86,634
8%

12,021
1%

2,148
0%

32
0%

10,544
1%

Census fees

Activity teams & Mountain Centres

Merchandise

Investments

Other Incomes

Donations



#SkillsForLife

13

Other Costs

Support Staff Costs

Direct Staff Costs

Other Support Costs

Depreciation

Expenditure by type 
2019 - 2020 (£)

764,229
63%

13,943
1%

135,096
11%

160,717
14%

135,592
11%
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Expenditure by category 
2019 - 2020 (£)

Youth Programme

Development of Scouting

Support & Services to Scouting in Wales

Activity teams & Mountain Centres

Adult Support & Training

Governance Costs

Raising Funds

20,433
2%

627,847
52%

74,824
6%

58,119
5%

179,582
15%

101,838
8%

146,934
12%
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Scouting provides opportunities for the young people of Wales, that is 
due in no small measure to the generosity of our predecessors – both 
during their lifetimes and through forward planning, after their deaths. 
By leaving a legacy to Scouting, you can help ensure that our 
successors will be able to continue to service future generations 
of young people. The following specimen wording is suitable for 
incorporating in a new will or as a codicil to an existing will. 

I devise and bequeat…
The sum of… to ScoutsCymru of Castle House, Caerphilly, CF83 
1LH for the general purposes being in law charitable of the said 
ScoutsCymru AND I DIRECT that the receipt of the honorary 
treasurer or other officer approved of by my trustees of the 
aforesaid Council shall be a sufficient discharge to my trustees. 

OR 

All of the residue of the estate both real and personal and 
wheresoever situate after payment thereout of my debt funeral and 
testamentary expenses ScoutsCymru of Castle House, Caerphilly, 
CF83 1LH for the general purposes being in law charitable of the 
said ScoutsCymru AND I DIRECT that the receipt of the honorary 
treasurer or other officer approved of by my trustees of the 
aforesaid Council shall be a sufficient discharge to my trustees. 

OR

Share of my estate to ScoutsCymru of Castle House, Caerphilly, 
CF83 1LH for the general purposes being in law charitable of the 
said ScoutsCymru AND I DIRECT that the receipt of the honorary 
treasurer or other officer approved of by my trustees of the 
aforesaid Council shall be a sufficient discharge to my trustees. 
Your bequest, whatever its size, will help us give future generations 
of young people in Wales from all walks of life a better start. 

Will you make a 
promise to invest 
in their future? 

#SkillsForLife
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