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Hello  a nd  W elcome! 
Thank you so much for your interest in joining the Trustee 
Board of ScoutsCymru. I joined as Chair in February 2024, 
and I am excited to take forward the development of the 
governance of this incredible organisation.  

We are working hard to make sure that we have the strong foundations to 
deliver on our mission of Scouting being available for every young person in 
Wales.  

If you share our commitment to young people developing Skills for Life 
through a wide range of activities, then please think about coming forward. 

Our next Chair of the Finance Committee will continue the development of 
our financial strategies, providing specific support and direction on all 
matters money-related. They will also work with me to increase the general 
financial skill and understanding across the Trustee Board to develop 
resilience and confidence. You will need to be a great team player with an 
eye for detail, as well as being able to engage a wide range of audiences 
with the finances. 

I am particularly keen to see interest from groups currently underrepresented 
on the Board, including women, people from identities included under the 
BAME label, disabled people, and people who identify as LGBTQ+. Previous 
trustee experience is not required, but you will need to be able to think 
strategically and be prepared to ask challenging and meaningful questions of 
senior volunteers and staff, and to be able to give the time needed. 

Being part of ScoutsCymru is great fun, and really rewarding. We have an 
excellent senior staff and volunteer team, who are delivering Scouting for 
over 14,000 children and young people and have many bright plans for the 
future.  

Please come and join the adventure! 

Kirsty Palmer 
Chair of the Board 



 

 

About  Us 
ScoutsCymru is one of the largest mixed volunteer-led movements for young 
people in Wales. At present ScoutsCymru, supported by over 5000 volunteers, 
currently provides over 14,000 young people across Wales the opportunity to 
develop skills for life.  We are proud to be a part of a worldwide family of Scouts 
and are committed to supporting our members throughout Wales. 

Scouting is open to everyone, all races, genders, abilities and faiths. Above all, 
Scouting exists solely to make young people’s lives better, helping them to realise 
their full potential, and providing them with the skills they need to succeed in life.  

Our strategy aims to support and empower our volunteers to deliver an amazing 
programme to our young people, enabling us to continue our work in contributing 
to a better society.  

 
Our Mission 

Scouting actively engages and supports young people in their 
personal development, empowering them to make a positive 
contribution to society.   

 
Our Vision 

We will have prepared more young people with skills for life, 
supported by amazing leaders delivering an inspiring programme. We 
will be growing, more inclusive, shaped by young people and making 
a bigger impact in our communities. 

 

Our Values 

 

You can find out more about ScoutsCymru at https://scoutscymru.org.uk/  

 

Belief 
 
We explore our 
faiths, beliefs 
and attitudes 

Respect 
 
We have self-
respect and 
respect for 
others 

Integrity 
 
We act with 
integrity; we are 
honest, 
trustworthy and 
loyal 

Care 
 
We support 
others and take 
care of the world 
in which we live 

Co-operation 
 
We make a 
positive difference; 
we cooperate with 
others and make 
friends 

https://scoutscymru.org.uk/


 

Cha ir  of Finance  Comm it t ee  –            
Role  Descr ip t ion 

 

Responsible to 
 Chair of the Board of Trustees 

 

Main Responsibilities  
 To oversee the development of a Financial Strategy for ScoutsCymru 
 To ensure that ScoutsCymru has in place appropriate processes for setting 

and monitoring its budget 
 To provide specialist knowledge to the Board of Trustees and ScoutsCymru 

staff in relation to financial management. 
 To act as the Chair of the Finance & Resources Committee 
 To make a full contribution to all areas of Board of Trustees business. 

 

Main Duties  
 To work alongside staff of ScoutsCymru in relation to financial strategy and 

planning and to provide relevant reporting 
 To ensure that the Board of Trustees and Staff of ScoutsCymru have in place 

appropriate management of assets and investments.  
 As Chair of the Finance & Resources Committee to ensure a culture of 

contribution from all Finance Committee members 
 As part of the Board of Trustees, ensure that financial controls and systems 

are in place including appropriate delegated authority 
 Contributing to the fundraising / commercial strategy of the organisation 
 To present the annual accounts at the ScoutsCymru AGM. 

 

 

 

 

 

Our aim is to develop a diverse Board of Trustees, that reflects the communities 
across Wales, and encourage a diversity of thought and experience across our 
organisation. As such we are keen to hear from people from a range of 
backgrounds and experiences, who share our values and want to make a 
difference. 
 
At this time, we are particularly, though not exclusively, interested in 
applications from women, people from minority ethnic groups, people with 
disabilities and LGTBQ+ people. 
  



 

All trustees, including the Chair of the Finance Committee, should be aware of, 
and understand, their individual and collective responsibility for financial 
oversight, and should not be overly reliant on one or more individual trustee in any 
particular aspect of the governance of the charity 
 

Person Specifica t ion 
 
 

 
 
 
Experience 
 Professional experience in a finance role with direct correlation to the role of 

Treasurer 
 The skills and ability to analyse proposals and examine their financial 

consequences 
 A proven track record of sound judgement and effective decision making 
 A history of impartiality, fairness and the ability to respect confidences 
 Some experience of audit and /or finance committee governance 

 
Knowledge, Skills and Understanding 
 Professionally registered with an appropriate body eg CIMA, ACCA or 

equivalent 
 Understanding of charity accounting and financial regulatory requirements 
 Commitment to ScoutsCymru and a willingness to devote the necessary time 

and effort to the role 
 Preparedness to make what might be unpopular recommendations to the 

Board, and a willingness to speak their mind 
 Willingness to be available to members of staff for advice and enquiries on 

an ad hoc basis 
 Able to communicate complex financial concepts to non-finance colleagues, 

including volunteers. 
 Good, independent judgement and strategic vision 
 An understanding and acceptance of the legal duties, responsibilities and 

liabilities of trusteeship 
 An ability to work effectively as a member of a team and display high levels 

of integrity 
 Strong communications and interpersonal skills with an inclusive style. 
 A demonstrable commitment to the ethos and values of Scouting. 
 An understanding of the significance of Welsh language and culture 

 



 

Ot her  Relevant  Inform a t ion 
 

 

 
 
 

 

 

 

 
 
  

Trustee Term 
Three years renewable up to six years, 
and annually thereafter up to a 
maximum of ten years. 
 

Remuneration 
This is a volunteer role and as such is 
unpaid. However, reasonable 
expenses will be covered. 

 Time Commitment 
Average time commitment:  
 4 Board Meetings 
 4 Sub-committee Meetings 
 1 Residential Weekend 
 AGM 

Please be aware that time 
commitment may vary year to year. 
 

As a ScoutsCymru Trustee you will receive: 
 A full induction 
 All relevant training 
 The opportunity to make strategic decisions, develop new skills, 

and engage with like-minded individuals 
 Invaluable experience 
 Satisfaction in guiding and enabling ScoutsCymru to continue 

making a difference to the lives of young people across Wales. 

 



 

 

If you have any questions about the role or process, please do not hesitate to contact 
us at: admin@scoutscymru.org.uk    

 

Ready t o  Apply? 
 

To apply for the role please send your CV and a cover letter, outlining why you are 
interested in the role as well as any relevant skills and experience, to: 

admin@scoutscymru.org.uk 

The Full Process 

 

 

 

 

CV and Cover letter sent to 
admin@scoutscymru

Recieve an invite to an 
informal conversation 
with the Chair, CEO or 
Head of Buisness and 

Development

Formal interviews to take 
place. (all candidates that 

reach this point will recieve 
feedback, if requested)

The sucessful candidates 
will be contacted and 

subsequently appointed 
to the Board

Appointed Trustees 
will be put before the 
council for approval 

at the AGM.

mailto:admin@scoutscymru.org.uk
mailto:admin@scoutscymru.org.uk
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