Privacy Impact Statement (PIS)
Cornel Scout Centre – Weather Monitoring Camera
Date: 28th October 2025
Version: 1.0
Review Date: 31st October 2026
Prepared by: Cornel Scout Centre Management Committee
Approved by: Chair, Cornel Scout Centre Management Committee

1. Purpose and Scope
The purpose of this Camera installation is to support remote monitoring of weather conditions at Cornel Scout Centre. The system provides a live horizon view from the back door of the House overlooking Llyn Crafnant. It is not intended for security, surveillance of individuals, or any form of staff or user monitoring.

The scope of this Privacy Impact Statement covers the single camera installation, associated data storage, and access arrangements.
2. Description of the System
- Camera Location: Mounted on the gable end of the House toilet block, facing outward over Llyn Crafnant.
- Field of View: The horizon and surrounding landscape; no site users, buildings, or identifiable individuals are captured.
- Type of Recording: Live video feed only. No audio recording is enabled.
- Recording Function: Continuous capture of the horizon scene for weather observation purposes.
- Storage Period: Data is stored indefinitely at this time (subject to review once storage location is finalised).
- Storage Location: To be confirmed (TBC).
- Access Method: Footage is accessed via the Reolink App.
- User Accounts: Two administrator accounts control system settings and access permissions. Additional “View Only” access may be granted to members holding valid Scout membership.
- Third Parties: No external contractors or monitoring services are involved.
3. Legal Basis for Processing
The lawful basis for processing under the UK General Data Protection Regulation (GDPR) is Legitimate Interests (Article 6(1)(f)). The legitimate interest is the environmental monitoring of site weather conditions to support safe planning of outdoor activities and site management.
4. Assessment of Privacy Risks
	Risk
	Likelihood
	Impact
	Mitigation

	Accidental capture of identifiable persons
	Very low
	Minimal
	Camera positioned intentionally to exclude areas where people may be present.

	Unauthorised access to video feed
	Low
	Moderate
	Access restricted to authorised Scout members via Reolink App; controlled through administrator permissions.

	Data storage or retention risk
	Low
	Low
	Limited data scope; stored securely; review of storage practices to ensure ongoing compliance.

	Lack of user awareness
	Low
	Low
	Appropriate notice and documentation in this PIS; clear internal communication to users.


5. Measures to Mitigate Risks
- Camera placement ensures no capture of identifiable individuals or personal activity.
- Access is password protected and managed only by authorised administrators.
- “View Only” permissions prevent unauthorised alteration or export of footage.
- No audio recording is enabled.
- Regular review of access lists to ensure only current Scout members hold permissions.
- Data storage arrangements to be confirmed and documented once finalised.
- Annual review of necessity and proportionality by the Management Committee.
6. Proportionality and Alternatives
The CCTV system is proportionate to the stated purpose. Alternative measures (e.g., manual weather observation or external data sources) are less effective due to the centre’s remote location and the need for real-time visual confirmation of local weather conditions. The installation is non-intrusive and presents negligible privacy impact.
7. Consultation
This assessment has been prepared by the Cornel Scout Centre Management Committee. As the camera does not record site users, public consultation has not been deemed necessary. The installation and its purpose will, however, be communicated to relevant volunteers and site users for transparency.
8. Data Controller and Responsibilities
Data Controller: Cornel Scout Centre Management Committee
Responsible Person: Chair, Cornel Scout Centre Management Committee
Contact: chair@cornel-scouts.org.uk 
9. Review and Approval
This Privacy Impact Statement will be reviewed annually or earlier if system configuration, purpose, or storage location changes.

Name/Role: Chair, Cornel Scout Centre Management Committee

Signature: ___________________

Date: __________

Summary
This CCTV installation at Cornel Scout Centre is limited, transparent, and non-intrusive. It supports legitimate operational needs while maintaining full respect for privacy and data protection principles.
